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Lighthouse  -  PLEASE  RETURN 

A   Positive   Alternative 

BY  STEVE  CONLEY 

Lighthouse  and  John  Weida;  it's  diffi- 
cult if  not  impossible  to  talk  about  one  and 
not  the  other.  Lighthouse  is  the  only  long 
term  residential  drug  treatment  program  in  the 
state  of  Montana.  John  Weida  is  the  principle 
reason  for  the  success  of  the  program,  along 
with  being  its  director  for  the  last  10  years. 
Weida  might  argue  with  that  statement,  but  he 
has  been  the  director  since  July  of  1974  and 
70  percent  of  Lighthouse's  graduates  go  on  to 
lead  drug  free  productive  lives. 

Not  everybody  in  prison  is  suitable  for 
Lighthouse,  or  needs  it,  but  according  to 
Weida:  "Nobody  in  the  state  needs  Lighthouse 
more  than  people  in  prison  do.  Prisons  are 
the  focus  of  the  cutting  edge  of  society.  I 
don't  see  it  getting  any  better  and  that  sca- 
res me."  According  to  a  recent  poll  publish- 
ed in  the  Montana  Standard,  only  14.1%  of  Mon- 
tana's citizens  believe  that  prisoners  deserve 
a  chance  at  rehabilitation.   It's  no  small 
miracle  that  something  on  the  level  of  Light- 
house exists  as  a  alternative  to  life  on  the 
installment  plan  at  MSP. 

Lighthouse  is  located  at  Galen  State  Hos- 
pital.  It  originally  was  located  at  Warm  Spr- 
ings State  Hospital  for  mental  patients  and 
bore  the  name  Project  Search.  Drug  abuse  and 
addiction  was  hardly  an  understood  area  in 
Montana  at  that  time  and  psychologist's  became 
concerned  that  drug  addicts  were  being  treated 
like  mental  patients.  Less  than  two  years  af- 
ter its  inception,  with  drugs  in  the  program 
and  hospital  employee's  on  strike,  Project 
Search  folded.  It  was  August  1974  and  John 
Weida  had  his  work  cut  out  for  him.   "At  that 
point  we  had  high  visibility  and  low  credibil- 
ity." 

CONT'D  PAGE  6 


BY  MIKE  EDE 

The  Life  Without  Limitations  program  has 
just  completed  the  second  in  a  series  of  sem- 
inars designed  to  help  individuals  overcome 
self  defeating  habits  and  attitudes.  Semin- 
ars lasting  for  two  days  with  six  hours  of 
class  instruction,  have  been  completed  with 
many  participants  claiming  that  the  informat- 
ion presented  was  the  best  they  ever  contact- 
ed. 

The  primary  focus  of  the  course  is  to 
teach  people  how  to  increase  personal  ful- 
fillment by  eliminating  negative  habits  and 
attitudes.  Elements  of  behavior  that  have 
caused  them  to  fall  into  self  defeating  think- 
ing patterns  that  are  personally  destructive. 
A  number  of  psychological  concepts  that  deal 
with  what  is  right  with  people  are  discussed, 
and  how  to  use  these  concepts  to  overcome 
problem  areas  for  personal  growth  and  change. 
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The  principles  of  Self-image  Psychology 
(developed  by  the  Pacific  Institute  of  Seat- 
tle, Washington)  are  presented.  These  con- 
cepts are  based  on  the  premise  that  each  per- 
son develops  a  picture  of  what  they  refer  to 
as  the  truth  about  themselves.  That  this  im- 
age or  picture  dictates  how  they  preform  in 
life  and  how  they  react  to  the  world  around 
them;  either  negatively  or  positively. 

Since  the  self-image  is  developed  at  a 
very  early  age,  through  input  from  parents, 
teachers,  brothers  and  sisters,  friends  and 
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associates,  and  those  in  authority.  If  this 
information  is  faulty,  then  the  person  devel 
opes  what  is  termed  a  negative  self-image.  B< 
cause  we  can  only  operate  in  the  manner  that 
our  self-image  prescribes,  a  negative  self- 
image  can  lock  an  individual  into  self  defea 
ing  cycles  of  negative  behavior  patterns;  dn 
addiction,  alcoholism,  crime,  etc.  This  most 
often  places  that  individual  in  conflict  witl 
society  and  leads  to  incarceration  or  some 
other  type  of  similar  circumstance. 

It  becomes  readily  apparent  that  most  m. 
and  women  who  find  themselves  in  prison  have 
poor  or  low  self-image.  They  fail  to  see  th 
eir  potential  to  be  winners  in  life.  To  dea 
with  feelings  of  rejection,  dispare,  anger, 
frustration,  depression  and  unhappyness,  mani 
seek  escape  through  drugs  and  alcohol,  or  otf 
er  destructive  behavior. 

The  Life  Without  Limitations  course  was 
developed  to  meet  the  needs  of  individuals 
that  find  themselves  trapped  in  self  defeat- 
ing cycles.   But  unlike  other  programs  that 
only  point  out  what  is  wrong  with  the  indivi 
dual,  this  course  of  instruction  concentrate 
on  what  is  right  with  people.  The  students 
are  shown  in  explicit  ways  exactly  how  their 
self-image  was  developed  (which  is  how  it  is 
developed  in  all  people)  and  what  to  do  to 
change. 

This  course  shows  that  all  personal  gro 
wth  and  positive  change  must  start  with  the 
individual  accepting  accountability  for  him- 
self and  where  he  is  in  life.  Once  this  is 
clearly  understood,  then  he  knows  that  he  ha 
the  possibility  and  freedom  to  change.  Then 
change  can  begin. 

It  is  impossible  to  discuss  in  depth  th 
scope  of  this  new  approach  for  behavior  ch- 
ange and  personal  growth.   For  those  that  ar 
truly  motivated  and  interested  in  changing 
themselves,  it  is  encouraged  that  they  take 
the  time  necessary  to  go  through  the  program 

This  course  offers  techniques  for  growt 
and  change  that  can  be  incorporated  into  the 
individual's  personal  life.   All  the  infor- 
mation is  practical  and  down  to  earth.  In- 
struction is  provided  by  Lester  Stanton  and 
Michael  Ede,  sponsored  by  the  Addictive  Dis- 
eases Study  Program,  Inc.  (A.D.S.P.). 


CONT'D  PAGE  I 
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2£The     Dehumanizing    System 


By  Plouffe 

Prisons  have  but  four 
goals:  the  first  being  to 
keep  criminals  from  society; 
the  second  is  to  deter  crime; 
the  third  is  punishment  and 
the  fourth  is  rehabilitation. 
Not  necessarily  in  that  order 
of  importance.  Out  of  these 
four  goals,  only  one  of  them 
is  achieved  which  is  punish- 
ment. In  the  long  run  the 
other  three  goals  have  lost 
their  importance.  As  a 
legislature  put  it:  "  The 
prison  is  the  only  industry 
this  (  Deer  Lodge  )  valley 
has  left."  With  this  outlook 
and  dehumanizing  attitude 
it's  no  wonder  the  justice 
and  prison  system  is  hinder- 
ed. The  crime  rate  has 
dropped  yet  they  keep  putting 
up  buildings  to  house  men  and 
kids  who  will  only  end  up 
with  more  problems  than  when 
they  were  sent  to  prison. 

Probation  and  community 
based  programs  have  a  better 
track  record.  The  individual 
is  left  in  the  community  in  a 
realm  of  normal  reality. 
These  programs  aren't  as 
dehumanizing  to  the  degree 
prisons  are.  Also,  he  or  she 
has  access  to  available  help, 
treatment  and  guidance.  The 
cost  of  public  treatment  is 
one  half  the  cost  of  treat- 
ment in  prison  and  has  last- 
ing and  positive  results. 
This  fact  alone  should  induce 
community  based  corrections. 


The  treatment  of  men  and 
women  is  destructive  if  dealt 
with  through  the  criminal 
justice  system.  There  are 
too  many  other  concerns  to 
deal  with  than  one  persons 
problems  so  there  won't  be  a 
repetition  of  the  crime. 
Before  you  can  help  prevent 
the  negative  actions  of  men 
and  women  you  have  to  know 
why,  how,  and/or  what  causes 
it.  Even  though  80%  of  the 
cause  is  because  of  past 
experiences  and/or  learning 
models  doesn't  mean  you  can 
treat  them  all  the  same  way. 
Society  has  taken  on  the  role 
of  role  model  with  prisons! 
Prisons  show  hatred,  non 
caring  and  harsh  treatment. 
With  this  as  a  role  model, 
this  is  what  the  result  of 
prison  cause.  At  this  rate 
it  is  only  a  matter  of  time 
before  the  public  realizes 
what  has  been  caused  -  more 
crime,  bitterness,  total 
distrust  and  disregard  for 
the  law  and  justice  system. 

When  99.8%  of  the  people 
who  commit  and  have  committed 
crimes  (income  tax  evasion, 
embezzelment,  traffic 
violations  )  pay  a  light 
penalty  or  no  penalty  at  all, 
it  is  hard  to  really  call  it 
justice,  let  alone  tell  the 
few  that  are  continually  run 
through  the  system  and  make 
them  believe  that  they  have 
done  something  to  cause  them 


punishment.  Also,  while  the 
system  runs  over  their 
families,  friends  and  loved 
ones,  nothing  positive  is 
achieved. 

Prisons  achieve  10%  of 
what  they  are  built  for  and 
cause  90%  of  all  the  negetive 
affects  you  see  in  prison 
inmates  and  the  inmates  after 
they  are  released.  Sit  down 
and  think  of  prisons  and  what 
they  achieve.  Then  list  the 
results  the*y  haven '  t 
achieved.  If  you  want  to  list 
the  negetive  achievements  and 
effects  it  will  take  much 
research  on  your  part  but  I 
think  you  will  find  that  you 
aren't  getting  your  money's 
worth  from  your  tax  dolar. 

********** 


*****( the  statisics  and  data 
for  the  above  was  garnered 
from  the  Criminal  Justice 
Course  conducted  by  Professor 
Frank  Perkins)3^3^3^3^3^3^3^3^3^3^3^3^3^3^3^ 
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Four  of  the  leaders  at  the  Spiritual  Awareness 
program  were,  Ray  Curley,  Dave  Madera,  Yvonne 
Swan  (of  Inchelum,  Wash.),  Jim  Mahto. 


BY  BILL  LEININGER 


To  correct  some  misconceptions  about  the 
Prayer  Warriors  we  went  to  Dave  Madera  one  of 
the  group  leaders  and  our  first  question  was 
one  concerning  any  connection  between  the 
Warriors  and  NAIL. 

His  answer:   "NAIL  or  North  American 
Indian  League  is  an  organization  concern- 
ed primarily  with  such  matters  as  alcohol  and 
drug  problems,  education,  law  and  order  and 
justice.   The  Prayer  Warriors  is  a  purely 
spiritual  group.   We  bring  in  spiritual  lead- 
ers from  the  outside  to  share  and  teach  the 
traditional  spiritual  way  of  life  that  the 
early  Native  Americans  practiced.  These 
leaders  are  usually  from  the  seven  different 
tribes  in  Montana  but  also  come  from  the  sta- 
tes of  Washington  and  South  Dakota;  anyone  who 
will  share  the  teachings." 

According  to  Madera  the  big  problem  with 
the  community  is  one  of  lack  of  understanding. 
"Basically  the  Native  American's  religion  is 
an  individual  thing.   We  do  get  together  for 
their  ceremonies,  or  to  pray  for  another  per- 
son or  a  group  of  people.  Basically  this  is 
the  same  from  tribe  to  tribe  with  a  few  var- 
iations but  we  all  contact  the  same  Great 
Spirit;  we  know  in  our  heart  what  is  right  and 
what  is  wrong."  He  went  on  to  compare  the 
Prayer  Warriors  meetings  with  the  well-known 
group  therapy  sessions  conducted  by  different 
organizations  with  the  difference  being  that 
the  Warrior's  sessions  are  spiritual  in  na- 
ture. 

It  has  been  said  that  there  have  been  no 
problems  in  other  prisons  when  Native  Ameri- 
cans practiced  their  spiritual  ceremonies,  es- 
pecially after  it  became  a  recognized  relig- 
ion under  the  Carter  Administration.   Here  at 
MSP  they  have  been  in  operation  for  about  six 
months.   Gus  Gardner  chose  the  name  Prayer 
Warriors  for  the  local  group.   In  earlier  days 
the  warriors  were  the  protectors  of  the  peo- 
ple. Madera  indicated  that  the  group  had 
conducted  a  successful  two-day  Spiritual  Awa- 
reness program  this  fall  and  wanted  to  thank, 
on  behalf  of  the  Prayer  Warriors,  Associate 
Warden  Warnecke  and  sponsor  Bill  Houcin  for 


Religion 
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heir  cooperation. 

Gardner  made  the  introductory  remarks  at 
he  Spiritual  Awareness  program  in  which  he 
aid:   "The  main  purpose  of  the  program  is  to 
ome  together  as  one.  Under  the  name  of  our 
reator,  the  Great  Spirit,  we  will  send  our 
oices,  our  prayers  in  hopes  that  we  will  all 
alk  away  from  here  a  better  person  and  with 
good  purpose  in  life." 

"The  secondary  purpose  of  this  program 
s,  we  pray,  that  we  will  create  some  sort  of 
nderstanding  for  people  who  might  question 
he  orthodoxy  of  our  religion  and  realize  we, 
he  Prayer  Warriors,  are  concerned  with  noth- 
ng  else  but  to  pursue  a  purpose  in  light  of 
eace,  love  and  brotherhood." 

Gardner  decried  the  misunderstanding  of 
ie  way  they,  as  Indians,  pray  and  worship; 
lich  has  hurt  the  Native  American  in  his  en- 
savor  to  better  himself.  He  cited  the  sweat 
Ddge,  sun  dance,  pipe  ceremonies,  story  tel- 
ing  and  special  prayer  sessions  and  the  sig- 
ificance  of  the  religious  articles  such  as 
ie  feather,  sage,  sweet  grass,  medicine  bag 
:id  drum. 

For  people  who  wish  further  information 
11  Native  American  religion,  they  might  read 
^oice  of  Earth  and  Sky"  by  Vinson  Brown, 
ie  Native  American  Studies  department  of  the 
diversity  of  Montana  and  Montana  State  Un- 
iversity have  books  and  manuals  on  the  sub- 
let. 


y   Monte  Boston 

IF  THE  SON  THEREFORE  SHALL  MAKE  YOU  FREE,  YE 
iALL  BE  FREE  INDEED."  JOHN  8:36 

HALLELUJAH!  The  Christian  Brotherhood 
:d  an  Open  House,  and  it  was  truly  a  suc- 
:ss,  and  God  had  His  mighty  hand  upon  us!! 

The  walls  and  fences  were  broken  down 
:r  four  glorious  hours  of  fellowship,  praises 
)d  worship  and  being  high  in  the  Spirit!  (Ep- 
Jsians  5:18) 

Rev.  &  Mrs.  Ron  Pierce  were  here  from 
lg  Fork,  Mt.  where  Ron  is  the  part  time  Cha- 


plain at  the  Swan  River  Youth  Camp.  The  bro- 
thers up  there  must  truly  be  blessed,  because 
this  brother  and  his  wife  really  blessed  us 
with  their  singing  and  ministry  of  the  Word. 
PRAISE  GOD!! 

This  Open  House  will  go  down  in  the  jour- 
nals of  MSP  as  one  of  the  largest  mass  escapes 
from  here!  But  it  won't  be  the  largest,  be- 
cause we  expect  bigger  and  better  things  in 
the  future! 

The  September  1984  Prison  Fellowship  Sem- 
inar was  just  another  step  in  God's  sovereign 
plan  to  strengthen  His  work  of  rehabilitation 
within  the  confines  of  the  prison.  The  Semin- 
ar was  led  by  Rev.  Daniel  Pulliam  of  Wenatchee 
Washington.  Brother  Pulliam  presented  many 
facts  from  the  Word  of  God  that  attest  to  the 
soon  return  of  our  Lord. 

Along  with  brother  Pulliam  there  were  15 
guests  who  came  from  surrounding  Montana  towns 
to  minister  to  the  45  inmates  who  faithfully 
attended  the  3-day  Seminar.  Most  of  the  out- 
side guests  were  already  involved  with  the 
various  Christian  groups  that  come  into  the 
prison  regularly.  Much  thanks  are  given  to 
all  who  gave  of  themselves. 

The  graduation  services  that  concluded 
the  Seminar  were  filled  with  tears  of  joy  and 
commitment,  as  inmates  seemed  to  gain  a  second 
wind  for  the  race  that  is  being  run  at  M.S. P. 
A  race  they  know  must  be  run  quickly,  for  our 
Lord  is  returning  soon. 

Special  thanks  to  Chaplain  Wohlers  for 
all  of  his  help  in  making  these  events  possib- 
le, -  we  also  extend  out  thanks  to  the  Admin- 
istration. 

But  most  of  all  we  want  to  thank  Jesus 
Chirst  for  making  life  possible!! 


II 
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Funding  was  needed  from  the  State  Legis- 
lature as  Project  Search's  federal  grant  was 
no  longer  available.  Today,  Lighthouse  is 
still  reviewed  and  funded  every  two  years. 

The  treatment  philosophy  at  Lighthouse 
differs  from  drug  treatment  programs  in  other 
states  in  that  it  does  not  employ  the  Rip  Th- 
erapy approach.  According  to  Weida:  "I  don't 
like  that  approach.  People  that  come  to  Li- 
ghthouse have  been  ripped  up  enough  already. 
We  try  to  bolster,  lift  people  up  instead  of 
tearing  them  down."  When  a  person  enters 
Lighthouse  they  become  a  member  of  a  family 
of  anywhere  between  9-15  men  and  women.  Wh- 
ile it  is  a  drug  program,  drugs  are  rarely 
discussed.  Lighthouse  philosophy  is  that 
people  use  drugs  to  deal  with  life's  problems 
and  new  ways  need  to  be  found  to  deal  with 
these  problems. 

Treatment  is  achieved  through  various 
means  but  group  counseling  and  individual 
counseling  are  the  basic  vehicles  used.  Each 
family  member  is  responsible  for  formulating 
their  own  treatment  plan  and  the  rest  of  the 
family,  along  with  the  counselor's,  help  that 
person  achieve  his/her  particular  goals. 
Treatment  contracts  are  often  used  in  this 
process,  ie;  "I  John  Doe  contract  to  change 
the  following  behavior  by  doing  x,y  and  z." 

There  are  a-lot  of  rules  to  be  kept  at 
Lighthouse  but  only  because  learning  to  be 
responsible  and  accountable  for  one's  actions 
are  a  part  of  normal  life.  There  are  how- 
ever, three  main  rules  that  never  change;  1. 
no  violence,  2.  no  drugs  or  alcohol,  3.  no 
sex  (with  someone  else). 

Critics  claim  that  the  rules  and  each 
family  member's  responsibility  to  see  that 
they  are  upheld,  cause  family  members  to  be- 
come informants.  According  to  Weida:   "If 
you  saw  your  little  brother  playing  in  the  In- 
terstate, would  that  be  informing.  If  you 
have  a  broken  leg,  do  you  go  to  the  doctor  and 
get  it  fixed  or  do  you  try  and  hide  it?  Many 
people  make  up  excuses  not  to  trust  people  so 
they  can  stay  the  same.  If  you're  going  to 
change,  sooner  or  later  you're  going  to  have 
to  trust  someone." 

Lighthouse  has  been  accepting  people  from 
MSP  for  the  last  five  or  six  years.  Weida 
say's  that  the  success  ratio  for  people  from 
the  prison  is  slightly  lower  than  the  over-all 
average,  but  not  by  much.   "The  people  we  get 
from  the  prison  usually  have  a  different  view 
of  the  world.   Prisons  turn  people  into  cyn- 


ics. Most  people  who  feel  oppressed  don't 
know  how  to  make  themselves  happy  in  a  non 
destructive  way."  Lighthouse  can  change  that. 

The  average  stay  at  lighthouse  is  six  or 
seven  months.  "It  pretty  much  depends  on  the 
individual  but  we  don't  like  to  accept  people 
from  the  prison  who  have  longer  than  six  or 
seven  months  till  the  parole  board."  Going 
back  to  MSP  after  graduation  is  not  what  good 
aftercare  treatment  is  all  about. 

Along  with  Weida,  Lighthouse  employs 
four  full  time  councelors  and  an  Administrat- 
ive Assistant,  Shawna  Bruner.  The  counselors 
are  Hank  Slossan,  who  has  been  with  the  pro- 
gram since  Warm  Springs,  Sue  Carroll,  Don  Mil- 
ler and  Mark  Haines-Simeon.  Many  treatment 
programs  like  to  employ  ex-drug  addicts  or  al- 
coholics; Lighthouse  does  not.  Just  because  a 
person  was  a  former  drug  addict  doesn't  neces- 
sarily make  them  a  good  drug  counselor.  In- 
stead, Lighthouse  looks  for  well  educated, 
professional  counselors  who  possess  compass- 
ion, understanding,  concern,  and  most  of  all, 
patience. 

In  the  past,  Lighthouse  only  accepted 
people  with  drug  problems.  Today,  the  word 
drug  has  been  expanded  to  include  people  with 
chemical  dependency  problems.  To  get  into 
Lighthouse,  you  first  must  be  screened  by  the 
family.  A  vote  is  taken  and  a  simple  major- 
ity gets  you  in.  Weida  offers  this  advice  if 
you  are  contemplating  a  move  in  that  direct- 
ion:  "Do  some  honest  soul  searching  as  to 
why  you  want  to  go.   Look  at  your  life  style, 
the  things  that  work  and  the  things  that  are 
a  pile  of  shit.  Know  what  you  want  to  change 
about  yourself."  If  you  make  it  past  that 
and  are  still  interested,  drop  Mary  Helen  a 
kite.  Don  Miller  will  come  down  and  do  an 
initial  interview.  The  rest  is  up  to  you. 


BIRTHDAY  FOR  THE  MIRROR 

Mid-August  saw  the  start  of  the  98th 
year  of  operation  for  "The  Mirror",  the 
prison  newspaper  out  of  Stillwater,  Minn. 
Originally  it  was  created  by  the  efforts  of 
15  inmates  including  the  famous  outlaw  trio 
of  Cole,  James  and  Bob  Younger  in  the  old 
Minnesota  territorial  prison.  The  paper  is  a 
well  put-together  product  with  current  even- 
ts, features  and  editorials  for  the  more  than 
1,000  inmates  at  Stillwater.  The  Siberian 
Express  sends  its  congratulations  to  the 
Mirror  staff. 

***********************************  ********** 
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rfccew,  %  Policy  Statement* 

1Y  TERRY  MACK  IE 

The  most  widely  expressed  problems  exis- 
ing  at  the  Montana  State  Prison  today  are 
*he  lack  of  communication,  lack  of  informa- 
ional  sources  and  responses,  and  the  lack  of 
•ublished  and  provided  procedural  rules  and 
(Uidelines  which  dictate  the  organization,  . 
mrpose,  and  functioning  structure  of  the  fa- 
ility.   Such  problems  should  not  exist  acc- 
eding to  law,  but  they  do  nonetheless. 

The  last  publication  of  a  rule  book  and 
;uidelines  for  the  Montana  State  Prison  was 
n  1976.  These  rule  books  were  then  distrib- 
;ted  to  inmates  already  in  confinement,  and 
o  new  inmates  entering  the  institution,  but 
n  1982  this  practice  was  suspended.  Since 
hat  time,  the  resident  inmate  population  has 
ot  been  provided  with  a  complete  set  of  the 
ules  and  procedural  guidelines  to  assist  th- 
se  prisoners  in  serving  their  time  in  an  in- 
ormed,  productive  manner. 

The  prison  does  maintain  a  practice  of 
osting  new  rules  and  policy  changes  on  the 
ulletin  boards  when  published,  but  this  does 
ot  effectively  remedy  the  problem.  Sometimes 
hese  new  regulations  and  amendments  aren't 
osted  because  of  a  lack  of  time  for  the  staff 
lack  of  space  on  the  bulletin  boards  boards, 
lack  of  a  bulletin  board  in  that  specific 
rea,  or  just  plain  negligence.   Sometimes  th- 
se  bulletins  are  maliciously  removed  from  the 
ulletin  boards  by  inmates  who  disagree  with 
he  information  contained  in  the  communication, 
he  result  being  that  inmates  are  not  informed 
f  the  regulations  governing  them  while  in 
rison.  There  are  hardly  any  notices  given  of 
ule  enactments  or  changes  and  what  notices 
re  given  are  rarely  posted  in  a  timely  man- 
er  according  to  Section  2-A-302  MCA.  In- 
ates  cannot  feel  alone  in  this  respect,  as 
he  same  lack  of  communication  exists  between 
he  various  levels  of  the  prison  staff  mem- 
ers. 


Under  the  authority  of  Sections  2-3-103 
and  2-4-101  MCA,  the  head  of  each  governmen- 
tal agency  is  required  to  formulate,  adopt 
and  publish  rules  governing  the  organization 
and  procedures  applicable  to  the  facility 
itself;  and  the  Montana  State  Prison  and  the 
Department  of  Institutions  are  state  govern- 
mental agencies.  This  duty  is  to  be  preformed 
within  six  months  of  the  date  upon  which  the 
agency  head  takes  over  his  position  and  app- 
ointed duties.  Warden  Risley  was  appointed  to 
office  in  1981,  but  to  date  there  have  been  no 
formal  creation,  adoption  or  publication  of  a 
complete  set  of  rules  or  guidelines  for  the 
prison.  A  five-year  period  existed  prior  to 
Warden  Risley' s  appointment,  and  there  had? 
been  no  formulation,  adoption  or  publication 
of  a  complete  set  of  regulations  and  guide- 
lines then  either.  The  present  problem  has 
been  growing  and  compounding  itself  for  some- 
time now.   (Announcement  from  Administration: 
The  warden  has  issued  Policy  Directives  to  all 
supervisors  through-out  M.S. P.;  three  copies 
exist  in  the  library.  Two  more  PDs  are  being 
formulated;  when  done  all  Directives  will  be 
published  for  all  inmates  early  this  winter.) 

All  persons  are  entitled  the  right  to  in- 
spect and  obtain  copies  of  all  agency  rules 
and  regulations  upon  request;  in  accordance  to 
Sections  2-4-103  and  2-6-102  MCA,  as  well  as 
under  the  authority  of  Article  II,  Section  9  - 
Right  to  Know,  of  the  Montana  State  Constitut- 
ion. Most  people  are  unaware  of  the  law  in 
this  respect.   In  any  event,  it  is  difficult 
to  obtain  such  policy  information  when  it  has 
not  been  formulated,  adopted  and  published  in 
a  format  which  can  be  obtained  in  its  entirety. 

Circumstances  such  as  these  may  be  hard 
for  the  average  citizen  and  non-institutional- 
ized person  to  fully  fathom  or  comprehend. 

CONT ' D  PAGE  t  7 
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BY  STEVE  CONLEY 

Anyone  who  has 
work  out  can  clearly 
action.  According  t 
ways  so.  Mike  Booke 
per,  Wyoming.  Mike' 
Christians  who  provi 
protected  family  lif 
truck  driver  while  h 
of  Mike,  his  older  s 
brothers. 

Mike  and  his  family  moved  to  Billings, 
Montana  in  time  for  him  to  start  the  6th  gr- 
ade. He  later  went  on  to  attend  West  High 
School.  Mike  describes  these  years  as  nor- 
mal and  uneventful.   In  1971  Mike  passed  his 
GED  and  joined  the  army.  Life  took  on  a 
whole  new  dimension  for  Mike;  his  normal  and 
uneventful  years  were  over. 

It  was  the  Army  that  first  introduced 
him  to  the  martial  art's  while  he  was  taking 
a  six  month  Special  Forces  training  course. 
He  learned  how  to  fight  and  how  to  kill;  the 
essential  ingredients  of  a  good  soldier. 

Mike  left  the  army  a  trained  fighting 
machine  and  moved  back  to  Billings.  He  imm- 
ediately found  employment  at  the  Ramada  Inn 
as  a  bus  boy  but  in  two  months  had  been  pro- 
moted to  store  room  manager.  Things  were 
looking  good  for  Mike  until  someone  picked  a 
fight  with  him  and  he  lost  his  job.   "I  was 
really  pissed  off.   It  wasn't  my  fault  but  I 
got  fired  anyway."  Mike  worked  a  succession 
of  jobs  after  that  with  most  of  them  ending 
when  he  was  terminated  for  fighting. 

Unemployed,  Mike  pulled  an  armed  robb- 
ery one  night  and  ended  up  at  MSP  with  10- 
years.  With  no  counseling  or  a  vocational 
trade,  he  was  paroled  2\   years  later.   In 
April  1976,  3i  months  after  being  paroled 
Mike  got  into  an  arguement  that  erupted  in- 
to a  gun  fight.   "They  say  I  won  but  I  think 
I  lost."  For  this  he  received  two,  forty- 
year  consecutive  sentences.  "This  was  a  hard 
blow.  I  knew  that  I  would  spend  the  rest  of 
my  life  in  prison  if  I  didn't  make  some  dr- 
astic changes  in  my  life." 

From  reception  (fish  row)  Mike  was  im- 
mediately transfered  to  Maximum  Security  and 
spent  his  first  three  years  in  Max  and  the 


Close  Units.  This  alone  may  have  caused  the 
average  persor  to  grow  bitter  and  harbor  re- 
sentments but  Mike  is  not  the  average  person. 
Instead,  he  began  to  read;  Temper  Control, 
Meditation,  Self  Hypnosis,  Self  Motivation, 
and  just  about  anything  he  could  get  his  hands 
on  that  had  to  do  with  self  improvement. 

Mike  got  back  into  the  Martial  Art's  when 
he  began  to  watch  Terry  Church,  a  black  belt, 
work  out.  Mike  and  Terry  struck  a  friendship 
that  proved  to  be  one  of  the  turning  points  in 
Mike's  life.  Terry  taught  Mike  alot.   "I  lea- 
rned that  how  I  approached  people  had  a  lot  to 
do  with  how  they  responded  to  me  and  I  began 
to  look  at  things  with  an  open  mind  instead  of 
a  closed  one."  Mike  asked  Terry  if  he  could 
work  out  with  him  and  Terry  thought  it  would 
be  good  for  Mike.  Mike  had  been  at  M.S. P.  for 
about  three  years  at  this  point  and  was  still 
pretty  confused  about  himself  and  his  destiny. 
From  then  on,  he  dedicated  himself  religiously 
to  the  Martial  Art's  (to  include  earning  a  fi- 
rst degree  black  belt). 

According  to  Mike,  "the  martial  art's  ha- 
ve helped  me  put  myself  in  touch  with  myself 
and  others  and  find  purpose  and  meaning  in  li- 
fe." Mike  works  out  and  meditates  every  day. 
Martial  Art  is  not  physical;  "it's  about  dis- 
ipline,  self  denial,  self  control,  patience, 
neditation  and  goal  setting.   It's  helped  me 
tremendously  with  my  temper." 


The  third  man  in  the  ring  keeping  a  close  eye 
on  things  is  Mike  Booke 


SIBERIAN  EXPRESS    OCT.   1984    PAGE  NINE 


Along  with  the  martial  arts  Mike  turned 
to  agression  therapy  to  help  him  deal  with  his 
temper.   "It's  an  excellent  program  and  I  str- 
ongly recommend  to  anyone  who  has  a  temper  pr- 
oblem." Mike  is  currently  participating  in 
his  second  agression  therapy  group  and  has  been 
asked  by  Clinical  Services  to  start  teaching  an 
Agression  Therapy  group  himself.  Quite  an  acc- 
omplishment when  you  look  at  his  background. 
His  accomplishments  don't  stop  there.  While  at 
MSP  Mike  has  become  a  registered  and  certified 
U.S.A.A.B.F.  (United  States  America  Amatuer  Bo- 
xing Federation)  referee  and  judge. 

After  Mike  finally  made  it  to  A  Unit  he 
began  to  talk  to  Tom  McGuin  about  carpentry.  "I 
wanted  to  learn  a  trade  and  I've  always  been 
good  with  my  hands."  Tom  saw  some  serious 
interest  in  Mike  and  got  him  a  job  in  the  Car- 
penter Shop.  While  his  carpentry  skills  in- 
creased, his  custody  classification  decreased 
and  Mike  was  moved  to  B  and  then  C  Unit. 
Mike  and  Tom  were  given  the  assignment  of  bu- 
ilding a  reservoir  for  a  underground  irrigat- 
ion system  that  they  completed  2\   weeks  under 
schedule.  Because  of  the  professional  quali- 
ties he  displayed  with  that  job,  Mike  was  mo- 
ved up  to  the  Ranch  maintenance  man  position. 

Mike's  rehabilitative  efforts  and  accom- 
plishments wouldn't  be  complete  without  intro- 
ducing his  fiance,  Sandy  Norbury,  into  the 
picture.  They  meet  three  years  ago  and  accor- 
ding to  Mike,  "she  has  been  a  great  big  factor 
in  my  desire  to  strive  for  positive  accomplis- 
hments and  maintaining  a  positive  attitude. 
She   has  really  helped  me  to  take  a  hard  honest 
look  at  myself  which  ain't  always  easy  to  do. 
I 'am  lucky  to  have  such  a  positive  support 
structure  in  my  life." 

If  Mike's  future  looks  bright,  it's  be- 
cause he's  learned  how  to  set  positive  goals 
and  attain  them.  "You  always  have  to  set  go- 
als for  yourself  and  once  you  reach  them,  you 
set  new  ones.   It's  important  that  you  don't 
set  your  goals  so  high  you  can't  reach  them 
though."  Mike  constantly  strives  for  self 
improvement  and  offers  this  advice:   "Take  a 
nonest  look  at  yourself  and  be  what  you  want 
to  be...  but  be  someone  you  can  be  proud  of. 
iTou're  the  one  who  has  to  look  at  that  person 
in  the  mirror  every  morning  and  if  you  can't 
respect  him,  you  can't  respect  others." 


Mike  and  friend  Tom  McGuin 

Mike's  long  range  goals  include  staying 
Dut  of  prison,  getting  married  and  raising  a 
family.  "  I  have  a  soft  spot  in  my  heart  for 
cids  and  will  always  be  involved  with  youth 
centers  and  activities."  Mike  currently  has  a 
job  offer  as  a  carpenter  for  Majestic  Homes  in 
Billings  and  will  be  applying  for  a  work  fur- 
lough soon.   All  that  know  him  wish  him  the 
best  in  his  future  endevors. 


LESS  THAN  100  YEARS  AGO,  AN  AMERICAN 
NEWSPAPER  PRINTED  THE  FOLLOWING: 

A  man  was  arrested  yesterday,  charged  with 
attempting  to  obtain  money  under  fasle  pre- 
tenses. He  claimed  he  was  promoting  a  device 
whereby  one  person  could  talk  to  another 
several  miles  away,  by  means  of  a  small  apa- 
ratus  and  some  wire.  Without  doubt  this  man 
is  a  fraud  and  an  unscrupulous  trickster  and 
must  be  taught  that  the  American  public  is 
too  smart  to  be  the  vivtim  of  this  and  sim- 
ilar schemes.  Even  if  this  insane  idea  work- 
ed it  would  be  no  particular  value  other 
than  for  circus  sideshows. 

THE  MAN  ARRESTED  WAS  ALEXANDER  GRAHAM 
B  ELL ... 
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One  of  the  main  events  held  this  fall  was 
the  innate  Talent  Show  conducted  at  the 
Old  Prison  in  downtown  Deer  Lodge.  Shown 
are  the  inmates  preforming  and  part  of  the 
crowd  in  the  shade  of  the  west  wall. 


Part  of  the  Gardening  Crew.  Fran  the  top; 
Leonard  Doney,  Gus  Gardner  and  supervisor 
Kelly  Westin. 


Andrew  Sunday  of  the  Yard  Crew 


Drafting  Dept.  in  Wood  Refinishing 
Roy  Hines  and  Dan  Hazelwood 


THE 

EXFFTESS 


700  GONLEY  LAKE  ROAD,  DEER  LODGE,  MT  59722 
ATTENTION  >   Subscriber 

We,  the  staff  of  the  Siberian  Express,  are  concerned  about  the 
content  and  quality  of  our  bi-monthly  publication.  Our  interest  lies  in 
how  we  might  better  serve  the  publication,  the  resident  inmate  population, 
the  prsion  and  it's  staff  and  our  subscribers  overall,  '.,'e  seek  your 
comments,  criticisms  and  suggestions,  regarding  the  improvement  of  the 
publication  issues  and  their  content;  and  thereby  serving  all  concerned  in 
a  more  effective  manner.  V/e  would  greatly  appreciate  your  assistance  and 
aid,  through  filling  out  and  returning  the  self -addressed  commentary  page 
to  our  office  at  the  above  address. 

Thank  you  for  your  time  and  assistance  on  this  natter. 


Sincerely, 
%        -   ■ 


-^ 


h. 


'./illiam  H.  Leininger,  Jr. 

Editor 

Siberian  Express 


COMMENTS: 


Subscriber, 


NOTE;   Fold  side  flaps  inward,  and  then  fold  upwards  in  three  uniform 
sections.  Affix  postage  and  seal  by  folding  flap  at  the  top  of 
the  page  over  the  three  uniform  folded  portions,  and  sealing 
with  a  staple  or  tape. 


POSTAGE 
DUE 


THE  SIBERIAN  EXPRESS 
700  CONLEY  LAKE  ROAD 
DEER  LODGE,   MT 

59722 
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The  New  Gym  while  under  construction. 


The  New  Greenhouse 


A  fanrilar  sight  around  M.S.P.  -  construction. 
Above,  slabs  being  hoisted  for  the  kitchen 
addition. 


Float  entered  by  M.S.P.  in  the  Tri  County 
Fair.  Cn  board,  Adrian  Mahseelah,  Robert 
Bement,  Kenny  Ccmeslast  &  Clayton  Small. 
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Dear  Erma: 

You  feel  like  my  best  friend.  The  only 
thing  that  surprised  me  was  to  find  out  that 
I  am  taller  than  you. 

Anyway,  I  have  something  I  want  to  talk 
to  you  about.  There  is  no  solution  to  this. 
I  just  want  to  let  you  know  we  exist,  we  are 
humans  too  and  we  hurt  with  the  helplessness 
I  can't  begin  to  describe. 

I  belong  to  a  group  of  people  that  do- 
esn't even  know  it's  a  group.  We  have  no 
organization,  no  mettings,  no  spokesperson, 
we  don't  even  know  each  other.   Each  of  us, 
as  individuals,  are  way  in  the  back  of  the 
closet  with  the  rats  and  cockroaches.  We  may 
not  be  any  different  from  our  neighbors.  We 
look  the  same,  talk  and  act  the  same,  yet  wh- 
en people  know  our  secret,  they  shun  us  as 
lepers. 

We  are  the  parents  of  criminals.  We  too 
love  our  children.  We  too  tried  to  bring  th- 
em up  the  best  way  we  knew  how.  There  is  sm- 
all solace  in  reading  of  a  movie  star  or  pol- 
itician's kid  being  arrested.  It  helps  but 
little  to  realize  our  pain  is  not  confined  to 
the  poor.  (Although  studies  have  shown  that  a 
rich  kid  is  more  likely  to  be  sent  home  with 


a  reprimand  from  the  police,  where  a  poor 
kid  will  end  up  in  jail.) 

We  are  the  visitors.  Mother's  Day, 
Christmas,  our  kids  cannot  come  to  us,  so 
we  go  to  them.   For  some  of  us  the  hurt  is 
so  unbearable,  we  cut  out  the  cause-we  give 
up  on  them.   Some  parents  don't  visit,  don't 
write,  don't  acknowledge  the  living  human 
being  they  bore. 

I  have  not  yet  given  up  on  my  son,  th- 
ough the  court  has.   I  still  cry,  and  plead, 
and  encourage  and  pray.   And  I  still  love 
him. 

I  search  my  memory.  Where  did  I  fail 
him?  My  son  was  planned,  wanted,  and  was 
exactly  the  all-around  kid  I  had  hoped  for. 
I  spent  lots  of  time  with  him,  reading  sto- 
ries, going  for  walks,  playing  catch,  teach- 
ing him  to  fly  a  kite.  We  went  to  church 
every  Sunday  since  he  was  four.  He  did  al- 
right in  school  and  his  teachers  liked  him. 
He  had  lots  of  friends  and  they  were  always 
playing  ball  or  going  fishing,  all  the  regu- 
lar kid  things.  He  was  on  Little  League.   I 
went  to  every  game.  He  won  a  trophy  for  All 
Stars.  He  was  just  a  regular  kid. 

That's  only  one.  Mine.  There  are  thou- 
sands of  them.   Criminals  with  ordinary  ch- 
ildhoods.  We,  their  parents,  trying  to  live 
ordinary  lives.  And  maybe  being  ostracized 
by  family  members  and  certainly  by  society. 
(Maybe  it's  contagious!) 

Tomorrow  is  Mother's  Day.   My  son  is 
running  from  the  police.   I  didn't  do  it,  I 
don't  condone  it,  nor  try  to  justify  what  he 
did.   But  I  still  love  him  and  it  hurts. 

I  hope  you  can  find  room  in  your  heart 
to  accept  us,  who  love  the  children  society 
hates.  Thanks  for  letting  me  get  it  off  my 
chest. 

"Mom" 

And  I  know  you  know  that  this  is  not  a 
made  up  letter.   I 'am  real.  I  wish  I  weren't. 
Happy  Mother's  Day. 
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Dear  Mr.  Editor, 


First  and  foremost  I  must  compl 
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1  was  however,  slightly  disappointed  with  the  last  issue 
of  the  Siberian  Express.   I  am  unaware  of  the  length  of  the 
mailing  list  but  I  feel  it  would  be  safe  to  assume  that  more 
than  a  few  "free  worlders"  glance  through  the  pages  of  the 
Express.   Because  of  the  stigma  of  our  very  residence  the 
publicity  surrounding  us  is  usually  not  very  good.   The 
Siberian  Express  shoud  be,  and  should  continue  to  be,  a 
positive  expression  of  the  humanity  that  does  exist  behind 
this  wire. 


My  decision  to  write  this  lett 
ically  by  my  displeasure  at  reading 
issue  of  the  Express  entitled  Job  T 
authored  by  Robin  Smith.  I  was  mor 
to  realize  that  an  article  written 
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the  Prison  Industries  Program.  Wit 
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ful  operation. 
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The  article  Job  Training  or  Just  a  Job  also  "blew  my 
whole  concept"  of  what  I  thought  was  a  positive  representa- 
tion of  the  inmates  of  M.S. P.   So  Mr.  Editor,  please  keep 
up  the  good  work  and  keep  in  mind  that  you  and  the  rest  of 
the  Siberian  Express  staff  represent  all  of  us,  and  the  most 
positive  image  possible  is  the  one  that  I  personally  would 
like  to  see  projected  by  your  publishing  efforts.   Just  one 
reader's  opinion. 


Karl  E.  Gratzer 
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Pie-fcelea&e  @c*te%  Heart 


I  would  like  to  take  this  opportunity  to  inform  you  and  the  entire  resi- 
dent population  of  the  Montana  State  Prison  of  some  recent  changes  at 
the  Missoula  Life  Skills  Pre-Release  Center. 


The  treatment  aspect  of  the  MLSPC  has  gone  through  an  overhaul ,  and  the 
result  is  a  new  level  system.  The  new  system  is  broken  down  into  five 
levels;  each  level  is  broken  down  into  four  parts  resulting  in  a  resi- 
dents completing  over  twenty  specific  requirements  before  he  graduates. 
A  functionality  scale,  broken  down  into  thirteen  areas,  works  as  a  guide 
through  the  level  system.  The  separate  areas  cover  obvious  needs  that 
each  resident  works  with,  such  as  physical  fitness,  budget,  employment 
and/or  skill  training,  and  counseling  sessions  for  mental  health  or  drug 
and  alcohol  abuse.  Working  in  these  areas  with  specific  goals  gives  each 
resident  a  clear  look  at  his  development  in  the  program.  Besides  obvious 
personal  gratification,  a  new  reward  system  coincides  with  each  require- 
ment of  the  level  system.  This  reward  system  offers  a  variety  of  privi- 
leges including  out-of-center  passes. 

Another  significant  change  that  has  recently  occurred  at  the  MLSPC  is  the 
physical  expansion  of  the  Center.  The  Center  offices  have  been  moved  to 
the  ground  floor  of  the  building  and  the  entire  basement  of  the  Center  is 
now  being  utilized  for  storage,  an  expanded  weight  room,  and  an  expanded 
woodshop.  In  addition,  the  expansion  has  provided  Center  residents  with 
a  recreation  room  and  an  opportunity  to  have  a  single  bedroom.  It  is 
felt  that  this  expansion  will  greatly  assist  a  resident's  opportunities 
for  recreation  as  well  as  provide  additional  privacy.  It  is  further  felt 
that  the  Center  expansion  coupled  with  the  new  level  system  will  be  a 
vital  assistance  to  a  resident  and  his  goals  for  rehabilitation. 

Sincertely, 

"7n 

Mike  Ferriter, 

Director 

Life  Skills  Pre-Release  Center 

307  Woody 

Missoula,  MT     59802 


llflllfc. 


'You  have  a  pretty  good  case,  Mr.  Pitkin. 
How  much  justice  can  you  afford?' 
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Butte  Pre-Release  Center,  Inc. 

Greetings  from  the  Butte  Pre-Release  Center!   I  am  writing  this 
letter  in  reference  to  your  request  seeking  information  for  the 
Siberian  Express.   First  of  all  I  would  like  to  extend  to  you,  the 
staff,  and  all  the  residents  of  M.S. P.  a  warm  hello. 

The  program  here  in  Butte,  I  feel,  is  working  exceptionally 
well.   We  have  been  in  operation  for  a  little  over  [8]  months  now, 
and  I  feel  that  even  though  much  work  remains  to  be  done,  the  program 
is  coming  along  quite  well.   The  community  of  Butte  appears  to  be 
very  supportive  of  the  Center.   This  support,  I  feel,  has  been  dis- 
played by  the  number  of  employment  opportunities  residents  have 
found.   The  economic  future  is  fairly  bleak,  yet  a  great  number  of 
residents  have  been  able  to  secure  good  jobs  with  promising  futures. 

Pre-Release  Centers  are  tough,  but  they  are  only  as  tough  as 
the  said  individual  makes  them  on  himself.   If  a  person  is  genuine 
and  sincere  about  changing  his  lifestyle,  then  the  pre-release 
program  will  help  him  re-acclimate  and  make  this  transition.  Being 
honest  with  one's  self  is  usually  the  biggest  obstacle  so  many  men 
and  women  face,  'lthough  the  philosophy  of  the  state's  programs  dif- 
fer in  some  areas,  they  don't  differ  fn  the  fact  that  our  goal  is 
to  provide  a  rehabilitative  environment,  that  places  emphasis  on 
re-directing  a  resident's  negative,  irresponsible,  anti-social 
patterns  of  thinking  and  behavior  to  that  of  positive,  responsible, 
pro-social  behavior.   We  are  a  support  system  helping  offenders 
develop  basic  life  skills  to  maintain  a  crime-free  lifestyle. 
Pre-rf.  lease  centers  allow  men  and  women  coming  out  of  prison  the 
opportunity  to  establish  employment,  training  and/or  schooling, 
through  the  assistance  of  staff  and  community  agencies,  while  at 
the  same  time  providing  them  with  services  in  such  areas  such  as 
mental  health,  drug,  alcohol,  and  family  counseling.   In  simpler 
terms,  we  are  in  your  corner,  providing  you  with  the  tools  and 
directions  that  you  need.   The  bottom  line  is,  however,  that  a 
person  must  want  to  change,  nobody  has  to  change,  you  must  be  able 
to  live  by  rules  and  guidelines,  be  willing  to  accept  constructive 
criticism,  and  make  an  honest  attempt  to  try.   Earlier  I  had  stat- 
ed that  this  letter  may  sound  biased,  and  as  I  continue  to  write, 
I  must  admit  I  do  sound  a  bit  biased.   Professionally  and  personally 
speaking,  I  feel  that  pre-release  has  a  long  way  to  go,  yet  I  feel 
that  it  is  one  of  the  few  alternatives  to  incarceration  that  is 
working  today.   We  probably  do  have  our  "chicken  shit"  rules  at 
the  center.   But  all  of  us  in  a  free  society  have  our  lives  governed 
by  rules  and  guidelines  that  we  don't  necessarily  agree  with,  but 
live  by  nevertheless. 

I  remain, 
Respectfully  Yours 


Mike  Thatcher 
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Warden 

Montana  State  Prison 

Deer lodge,  Ml  59722 

Dear  Sir: 

With  this  letter  I  would  like  to  express  our  thanks  for  the  fine  job  done  by 
the  Deerlodge  kitchen  crew  assigned  to  the  North  Hills  Fire  from  August  27  and 
into  the  first  week  of  September. 

Our  Overhead  Team  was  assigned  to  the  North  Hills  Fire  on  August  27.  As  Fire 
Boss,  I  am  responsible  for  the  overall  management,  suppression,  and  all 
activities  related  to  the  fire.  Upon  our  arrival  at  base  camp,  the  Deerlodge 
kitchen  crew  was  already  set  up  and  operating.  During  the  course  of  the  fire 
they  were  responsive  and  well  behaved,  and  the  food  served  was  both  wholesome 
and  well  prepared.  The  inmates  were  courteous  and  responsive  to  our  needs. 
When  we  required  lunches  and/or  food  early  in  the  morning  or  late  at  night  the 
kitchen  crew  was  willing  and  responsive. 

On  behalf  of  my  Team,  I  want  to  express  our  collective  thanks  to  the  Deerlodge 
kitchen  crew  for  a  job  well  done 

Sincerely, 


DAVE  PONCIN 

Fire  Boss 

North  Hills  Fire 


Under  the  supervision  of  officers 
Carl  Stav  the  first  week  and  Bud 
Bolin,  the  second,  the  following 
men  comprised  the  Fire  Crew:  From 
Dairy  Dorm  -  H.  Spotted  Elk,  B. 
Scott,  R.  Parsons,  B.  Vielle,  P. 
Sager,  H.  Nixon,  R.  Hill,  L.  Care- 
foot;  C  Unit  -  H.  Irvine,  L.  Irvine, 
J.  Daugherty,  R.  Arnold,  P.  Wandler, 
D.  Cotner,  C.  Bauer,  W.  Wakan,  R. 
Turner,  K.  Lambert,  K.  Hofland,  R. 
Johnson. 


*>?,* 


/ 


j" 
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\.D.S.P.  CONT'D 

Those  interested  in  such  instruction 
hould  contact  the  A.D.S.P.  office  and  sign 
p  for  one  of  the  up-coming  seminars.   Class- 
s  are  restricted  to  twelve  students  so  that 
oncentration  and  personal  interaction  can  be 
xperienced.  Much  effort  is  spent  on  giving 
he  students  all  the  time  necessary  to  gain  a 
lear  understanding  of  exactly  what  they  can 
o  to  change  and  grow. 

Follow-up  and  advanced  courses  will  be 
tarted  as  soon  as  sufficient  numbers  of  stu- 
ents  have  completed  the  initial  phase. 

It  should  be  encouraging  to  note  that 
his  information  was  developed  through  the 
tudy  of  high  preformance  people,  those  indi- 
iduals  that  lead  happy  and  successful  lives, 
'his  information  is  used  extensively  in  bus- 
ness,  industry,  sports  and  medicine.  It  has 
•roved  to  be  very  effective  for  personal  mot- 
vation  and  growth. 

The  aim  of  the  Life  Without  Limitations 
irogram  is  to  show  people  how  to  be  more  eff- 
ective in  their  lives,  how  to  break  barriers 
md  to  overcome  self  defeating  habits  and  att- 
tudes. 

Change  is  possible  as  long  as  the  person 
s  willing  to  work  on  him/her  self  and  to  ac- 
ept  personal  accountability. 


,AW  CONT'D 

■imilar  situations  comparable  to  the  existing 
•light  of  the  Montana  State  Prison  redidents 
light  be  joining  a  union  without  provision  of 
he  membership  rules,  or  obtaining  employment 
rith  a  firm  and  be  put  straight  to  work  with- 
>ut  any  instruction  or  guidance.  The  best  ex- 
mple  though  might  be  the  extent  to  which  the 
aws  have  changed  in  the  past  8-year  period, 
'hese  same  laws  govern  the  prison,  but  the  in- 
titutional  rules  and  guidelines  govern  the 
ay-to-day  operation  of  the  facility;  and  they 
ave  changed  as  drastically  as  the  law  has, 
let  without  being  properly  posted  and  made  av- 
ilable  to  those  seeking  this  information, 
he  prison  does  provide  a  brief  initial  or- 
entation  session  to  new  inmates,  but  how  per- 
ieptive  and  comprehending  are  people  entering 

prison  enviroment  after  months  and  perhaps 
[ears  of  freedom  or  entering  the  prison  system 
!or  the  first  time? 

Most  might  not  consider  this  situation  a 
erious  problem  from  an  outsiders  viewpoint, 
ut  it  is  in  fact.  When  a  person  is  unaware 
f  the  rules  and  violates  them,  he  is  then 


subject  to  a  rule  infraction.  These  rule  in- 
fractions often  result  in  the  loss  of  good- 
time;  possible  reclassification  to  a  higher 
security  status  where  vocational,  education- 
al, employment  and  financial  restrictions  and 
limitations  prevail;  be  placed  in  detention 
and  solitary  confinement;  and  overall  have 
ones  period  of  incarceration  legthened  and  made 
more  difficult.  These  factors  also  have  bear- 
ing upon  when  a  person  is  to  be  released  from 
prison  and  granted  parole  or  be  found  eligible 
for  pre-release  programs  and  work  furloughs. 
Such  conditions  would  be  unacceptable  in  free 
society  and,  in  accordance  to  state  law,  they 
are  unacceptable  in  a  prison  or  institutional- 
ized environment  also. 

Inmates  in  the  prison  are  availed  a  means 
of  obtaining  rule  and  policy  informations  th- 
rough application  of  a  Request  to  Staff  Member 
or  a  "kite"  as  it  is  commonly  called.  Another 
means  is  just  to  ask  other  inmates  or  a  staff 
member  who  has  "been  around  for  awhile",  and 
possesses  knowledge  on  the  matter.  Just  mak- 
ing the  request  does  not  always  remedy  the 
problem.  These  kites  are  rarely  answered  in 
a  timely  manner.  Sometimes  the  person  receiv- 
es two  replies  from  two  seperate  sources  which 
conflict  with  each  other.  Sometimes  an  indi- 
vidual might  not  know  precisely  what  informat- 
ion to  request.  Other  times  the  inmate  is 
either  too  lazy,  lacking  in  conscientiousness, 
or  cares  too  little  to  make  an  effort  to  send 
a  kite. 

In  ant  event,  a  proper  and  timely  formu- 
lation, adoption  and  publication  of  a  complete 
set  of  rules  and  guidelines  for  the  Montana 
State  Prison  would  effectively  eliminate  many 
problems. 

It  would  be  one  step  towards  getting  back  on 
track  towards  prison  rehabilitation  and  ref- 
ormation of  the  confined  thereby  helping  all 
subject  to  that  environment  to  get  their 
lives  on  track  also. 


(EDITOR'S  NOTE:  This  is  the  first  in  a 
series  on  access  to  information  and  civil 
proceedings.  We  recommend  that  you  clip 
these  articles  for  future  reference.) 
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The  Weight 


Project 

—  A  Prison  Plus 


BY  TERRY  MACK  I E 

As  most  prison  residents  who  attend  the 
gym  complex  and  utilize  the  weight  lifting 
area  and  equipment  are  aware,  there  is  a  new 
and  complete  set  of  weight  lifting  equipment 
recently  installed.  This  equipment  was  an 
inmate  project,  being  designed,  built,  paint- 
ed and  upholstered  by  inmate  residents  of  the 
Montana  St.  Prison  entirely.  The  project  has 
taken  in  excess  of  one  year  to  complete,  from 
the  designing  through  the  construction  and 
manufacturing  stages,  to  the  installation  of 
the  finished  products. 

This  equipment  was  designed  by  two  in- 
mate residents,  Bill  Richardson  and  Randy 
Clark,  with  the  assistance  of  Associate  War- 
den of  Treatment,  Mr.  W.  Patrick  Warnecke. 
Once  designed  and  the  blueprints  for  these 
prototypes  drawn  up  and  registered,  the  en- 
tire project  was  presented  to  Prison  Indus- 
tries Manager,  Johnell  Hoist.  Hoist  agreed 
to  finance  the  shop  space  and  materials  to 
build  the  equipment,  if  the  prison  in  turn 
would  purchase  the  finished  products  at  con- 
struction and  completion  costs.  Through  the 
diligence,  and  advisement  of  Warnecke,  Hoist 
and  Richardson,  the  prison  officials  accepted 
the  proposal  and  purchase. 

The  manufacture  of  the  weight  lifting 
equipment  was  undertaken  in  the  Prison  Indus- 
tries Complex,  and  was  implemented  to  utilize 
as  many  shops  and  areas  in  the  complex  as  po- 
ssible. The  purpose  of  which  being  to  gener- 
ate new  employment  positions  for  the  general 
prison  population,  and  to  thereby  relieve  em- 
ployment and  economic  problems  resulting  from 
overcrowding  and  too  few  jobs  for  too  many 
people,  as  well  as  the  current  financial  cru- 
nch which  all  Montanans  can  associate  with. 
This  project  was  also  initiated  in  hopes  of 
creating  and  generating  another  source  of  in- 
come for  the  already  successful  Prison  Indus- 
tries Program. 

The  creation  of  the  weight  lifting  eq- 
uipment was  originated  and  supervised  by  one 
of  the  designers,  Bill  Richardson.   All  of 
the  labor  and  manufacture  of  the  equipment 
prototypes  was  undertaken  and  completed  by 


inmate  residents.   The  following  inmates  de- 
serve a  vote  of  thanks  for  their  workmanship 
and  conscientiousness.  Our  thanks  are  extend- 
ed to  the  Welding  Shop  and  resident  staff;  Bob 
Harstad,  John  Sprague,  Luis  Salinas,  John  Big- 
smoke  and  Raymond  Morris.  From  the  Upholstery 
Shop  there  was  Gary  Joslyn  and  Ralph  Clark. 
In  the  Paint  Shop  we  had  Bruce  Morley.  The 
ordering  and  consignment  of  manufacture  and 
construction  materials  was  undertaken  by  Don 
Sage.  Lastly  we  wish  to  thank  the  Prison  In- 
dustries manager  and  institutional  staff  for 
their  trust  and  patience  throughout  the  course 
of  the  project.   All  deserve  special  thanks. 

The  manufacture,  construction  and  deliv- 
ery of  the  equipment  took  approximately  two 
months  at  a  nominal  material  cost  of  $1,600. 
The  same  type  and  quality  of  weight  lifting 
equipment  which  could  be  purchased  on  the  gen- 
eral retail  market  would  involve  and  expendit- 
ure of  approximately  $6,000.  As  previously 
mentioned,  this  equipment  is  a  prototype  of  a 
sturdier  and  more  lasting  form  than  can  norm- 
ally be  purchased.  The  purpose  of  which  is  to 
guarantee  product  durability. 

Hoist  and  Richardson  are  currently  work- 
ing on  a  proposal  to  establish  a  program  which 
would  allow  the  manufacture  and  sale  of  this 
line  of  heavy-duty  weight  lifting  equipment  to 
other  state  institutional  facilities  and  org- 
anizations, and  hopefully  to  agencies  in  the 
private  sector  as  there  is  no  other  manufactu- 
rer of  such  equipment  products  within  the 
state. 

The  expansion  of  this  project  and  program 
would  benefit  the  inmate  resident  population 
by  creating  8-10  employment  positions.   It 
will  also  utilize  more  of  the  prison  industri- 
es shops  which  are  not  producing  at  full  cap- 
acity as  yet.   It  would  provide  additional  in- 
come for  the  prison  and  its  industries  program. 
The  success  of  this  project  and  the  expanded 
program  could  be  an  asset  to  the  Prison  Indus- 
try Complex,  the  prison  itself  and  it's  inmate 
population  and  staff,  and  to  the  state  overall 
in  an  attempt  to  defer  economic  and  empolyment 
costs  and  problems. 
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Above  &  Below  -  various  stages  in  construction 
of  new  weight  equipment 


SOME  OF  THE  POWER  MEET  WINNERS 
Front  row,  left  to  right:  Tony  Rodriquez, 
Pete  Sandcrane,  Kevin  Murphy;  second  row: 
Kenny  Ccmeslast,  Bill  Richardson,  Steve 
Conley;  third  row:  K.  Loonsfoot,  Shemen 
LaValle,  Otis  Thrasher;  back  row:  Steve  Grey, 
Jesse  Higereta,  K.  Tjensfold. 


SPONSORS  OF  THE  RECENT  POWER  MEET 
Darryl  Plouffe,  Lt.  McCarthy,  Louis  Quincy, 
Bill  Richardson 
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K.P.  FOR  A  WORTHY  CAUSE 


BY  BILL  LEININGER 

More  than  a  hundred  neglected  and  dis- 
advantaged Missoula  youths,  ages  nine  thru 
16,  were  treated  to  a  weeks 's  summer  camp  on 
Seely  Lake,  July  29  to  August  4  of  this  year. 
Doing  the  cooking  for  the  kids  and  the  coun- 
selors were  Duane  Martin  and  Bill  MacPhail, 
MSP  inmates. 

Funding  for  the  camp  was  provided  by 
Missoula  County  civic  clubs,  police  depart- 
ments and  businesses.  Counselors  ans  super- 
visors were  volunteers  from  law  enforcement 
agencies  and  cadets  from  previous  years.  Ac- 
tivities included  hiking,  fishing,  swimming 
and  water  Olympics.  Group  discussions  were 
held  and  during  these  sessions  Martin  and  Mac 
Phail  were  called  upon  to  tell  of  the  dangers 
of  flirting  with  the  law  and  the  resulting 
life  behind  bars. 

Funds  are  desperately  needed  and  should 
someone  care  to  make  a  donation,  they  should 
contact  one  of  the  two  camp  cooks  for  infor- 
mation. 
********************************************* 


EXHAUSTED 

By  Michael  Rhea 

A  grey  day  that  lasts  forever 

Bleak,  dull,  existence 
The  hopelessness,  like  Autumn 

Drys  and  shrivels  the  minds  of  men. 
Grey  concrete  -  Grey  clouds  - 

Cold  steel  -  Bright  Floodlights. 
All  the  energy  of  Spring  and  Summer, 

Dissipates  into  apathy  and  gloom. 
All  that  energy  and  trying, 

Useless  and  wasted. 
Winter  faces  us  yet, 

The  cold  cruel  cycle  of  Life 
And  Death. 

We  struggle  to  remain  alive  and  active. 
They  absorb  our  strength  and  continue  - 

Without  Change. 
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